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Empowering Organisations
with Smart & Scalable
Digital Transformation




Who We Are

SAFNIC Solutions is a next-generation digital transformation
agency helping businesses evolve through technology,
strategy and innovation. We specialise in creating connected
ecosystems - from ERP and School Management Systems to
e-Commerce and digital growth platforms - enabling
organisations to perform smarter and scale faster.




Our Vision

To be a global leader in digital transformation, enabling
organisations to achieve sustainable growth.
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Our Mission

Our mission is to empower businesses by delivering
tailored, effective and impactful digital solutions.
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Core Values

Our values shape
every decision,
every project and
every partnership.

Client Excellence
sSuccess From strategy to
| execution, we strive for
Your growth is unparalleled quality in
our priority. every project.
Innovation Collaboration
We embrace the i We work as an extension
latest technologies Integrlty of your team, building
and ideas to deliver . partnerships that drive
forward-thinking ransparency, results.

accountability and trust
guide everything we do.

solutions.




Core Services

Our core services cover the full spectrum of digital
transformation — from strategy and ERP
implementation to marketing and IT infrastructure.
Each service is designed to deliver measurable
results and sustainable growth.

We deliver intelligent, scalable ERP solutions that automate workflows, connect departments, and
provide real-time insights — transforming complex operations into a unified, high-performance
ecosystem.




% Smart ERP for Educational Institutions
==

A comprehensive ERP designed for chain of schools, colleges and multi-campus educational
institutions.

Key Features
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FMCG, Manufacturing & Retail ERP

We develop intelligent ERP systems that unify production, supply chain, sales and finance —
creating seamless workflows and real-time business control.

Key Features

Real-time Inventory

Production Planning
[

Vendor & Logistics
Management

Integrated
Accounting

Multi-channel
Sales & POS




e-Commerce & Retail Automation Solutions
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We deliver a unified e-commerce and retail operations system that automates every step — from
orders and inventory to logistics and analytics — giving enterprises control, speed, and scalable

growth.

Key Features

Unified Orders

Manage online and
in-store orders in one
place with complete
visibility and control.

Warehouse
Control
Streamline picking,
packing and dispatch
for faster, error-free
fulfilment.
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MULLER & PHIPPS

Smart Inventory

Synchronise stock
across warehouses
and sales channels in
real time to prevent
stockouts.

Vendor &
Marketplace
Enable multiple

sellers to manage

their own catalogues
and stock easily.

shopify

Multi-Channel
Sales

Connect websites,
marketplaces and
outlets under one
powerful platform.

Customer
Insights
Gain 360° visibility
into customer
behaviour and
purchase trends.
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Automated
Logistics
Route shipments,
assign couriers and
track deliveries with
built-in automation.

Performance
Analytics

Access real-time
dashboards for data-
driven decisions and

growth.
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Digital Strategy Consulting

We blend creativity, analytics and technology to turn brands into growth engines across digital
channels.

Content Writing

Create impactful, brand-
aligned content that
drives engagement.

Digital Marketing

®
Boost visibility and
conversions through
SEO, SEM, and social
campaigns.
Website Development
°
Design responsive, high-
performance websites
that convert.
Digital Sales
®

Grow online sales with
optimised stores and
data-driven campaigns.
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@@ IT Equipment & Infrastructure

We provide complete IT infrastructure and hardware services that connect your business to reliable,
high-performance technology — from physical devices to secure networks and cloud systems.

Key Capabilities

IT Equipment Supply

Branded servers, laptops, POS
systems, printers, scanners
and networking devices

Network & Data Security

Robust network design with
built-in cybersecurity
standards

System Integration

Seamless connection of
hardware with ERP, cloud
and e-commerce platforms

Cloud & On-Premise
Solutions

Scalable hosting to meet
diverse operational needs

Maintenance & Support

Installation, configuration
and lifecycle care for
continuous uptime




Industries We Serve

At SAFNIC Solutions, we combine industry insight, digital expertise
and operational understanding to deliver solutions that drive
performance, efficiency and growth. Our industry-focused approach
ensures every solution is relevant, secure and scalable — designed
around real-world challenges and measurable results.

From educational institutions to global enterprises, SAFNIC
Solutions delivers industry-specific solutions that combine deep
expertise with digital innovation.
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Supply Chain Defence & Government IT, Telecom &
& Logistics Public Safety & Public Sector Technology
Services



Why Choose Us

Choosing SAFNIC Solutions means partnering with a team that
delivers clarity, speed, and measurable impact at every stage of digital
transformation.

Proven Track Record — Successful ERP, IT and digital projects

O across industries
5 Industry Insight — Deep domain knowledge in FMCG,

manufacturing, retail and education

*I I* Customised Solutions — Tailored systems built to fit each client's
* operational model
Expertise Professional Team — Skilled consultants, designers and project

managers ensuring delivery excellence

Integrated Services — End-to-end ERP, IT infrastructure and digital

/ \ transformation under one roof

Smart Technology — Scalable, secure and intelligent platforms for

business growth
\ / Reliable Support — Dedicated technical teams for post-

implementation and on-ground assistance

Capability Future-Ready Systems — Sustainable solutions designed to evolve
with your organisation

Global Presence — Offices in Canada, China and Pakistan, with
expert teams also based in the UK and Australia
m Strategic Partnerships — Backed by alliances with top ERP

platforms and leading IT vendors

Nationwide Reach — Strong operational footprint across Pakistan's
I] [l major business hubs
Collaborative Ecosystem — Trusted network of technology, industry
Network and business partners
Advantage Trusted Advisory — Guiding organisations confidently through

every stage of digital transformation



What makes v T 7 R
us unique? {.-

We combine business insight with intelligent technology —
delivering practical, scalable and future-ready solutions ;
that empower organisations to thrive in a connected world. e

Our Approach » £

We don't believe in one-
size-fits-all solutions.

Our methodology is Discover Design
roc?ted in understanding We listen, analyse and We craft strategies
unique challenges and uncover opportunities and solutions that
goals of our clients. tailored to your align with your
Here's how we deliver business. vision and industry
transformative results: demands.
L1
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Support ELQ Deliver
We stay by your side, | We implement with
offering ongoing b precision, ensuring
guidance to keep you measurable outcomes
ahead of the curve. and long-term success.

Whether it's streamlining operations with ERP or amplifying your digital presence, our client-centric
approach ensures every step moves you closer to your objectives.



Our Partners

Our strategic partnerships enhance our capability to
deliver world-class solutions with local relevance.
Collaboration is at the heart of innovation. We are
proud to work with technology partners to deliver
robust, scalable solutions. Our strategic alliances
enable us to integrate the best tools and practices into
every project, ensuring you benefit from world-class
expertise and cutting-edge systems.
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® +92 51 848 9492
® +92 339292 9263
® info@safnicsolutions.com
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SAFNIC GOC Head Office
Office # 2/2, Service Road,
Gulberg Greens, Islamabad, Pakistan.

Canada Office:
41 Cindy Nicholas Drive, Scarborough,
Ontario, Canada.

China Office:
Office # 1003, 10th Floor, Building 52,
Banxuegang Avenue, Shenzhen City, China.




